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Our Vision

Our Mission
•
•
•

Why?
•
•
•
•

Purpose of the strategy:
•

•

Objectives 2022-25:

1.Strengthen the 116 000 hotlines by increasing accessibility and by improving their quality,
capacity, and visibility.
2. Advance awareness and dialogue on runaway children and improve all-round responses
for runaways
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3. Further promote and strengthen mediation as a tool to prevent, protect and respond to the
issue of parental abductions, and support the voice of the child in international abduction
proceedings
4. Improve the conditions and procedures that are leading to children in migration going
missing as well as advocate for and facilitate better cross border responses when they do
disappear.
5. Strengthen the agility and capability of the network to identify, respond and engage with
emerging and under-addressed drivers and consequences of missing, including responses
to missing children.
Strategy Design Principles:

•

•

•
•

•

MCE’s Strategy 2022-25 provides a framework of five questions that will guide how we
choose specific priorities over the next years:
How central is it to achieving MCE’s vision? How closely is it related to
the risk/moment of missing?
Has MCE the mandate (member support) to act?
Will there be added value from it? Or is somebody else already doing
it?
How well suited is MCE to do it? Can we deliver given constraints in
capacity/resources?

What are the implications of taking up this work for MCE’s core activities?

Context

Runaways

Parental abductions

Migration

Hotlines

Child Participation

Advocacy

Diagnosis

MCE’s strengths:
•

•

•

•

Opportunities and enablers in the organisation’s way of working:
Building partnerships

Engaging membership

Strengthening youth participation

Tailoring messages to our audience

Rationalising our fundraising efforts

Missing Children Europe’s Objectives 2022-2025

Objective 1
HOTLINES: Strengthen the 116 000 hotlines by increasing accessibility and by improving
their quality, capacity, and visibility.
Context and rationale:

Current activities:

Specific objectives for 2022-25:
1.1
1.2

Improve availability of data from hotlines by harmonizing definitions and data
collection practices
Increase sustainability through capacity building a.o. on fundraising

1.3

Improve service quality and accessibility through development of an online
accreditation procedure including quality criteria for chat and web access

1.4

Improve/facilitate cross-border exchange through webinars and workshops

1.5

Increase visibility and awareness of the hotlines through campaigns

Intended outcome:

Objective 2
RUNAWAYS: To continue advancing awareness and dialogue on runaway children and
improve all-round responses for runaway children.

Context and rationale:

Current activities:

Specific objectives for 2022-25:
2.1

Break the taboo and stigma about running away and about children who run away
through awareness raising campaigns

2.2

Place runaways on the political agenda as a category of children at risk in the EU and
Council of Europe as well as with our peers.

2.3

Build capacity of law enforcement, field professionals, and hotline operators to
respond to (risk of) running away as a symptom of adverse childhood experiences (for
both prevention and support during/after return) through online training

2.4

Empower runaway children to share their experiences and use their voice for positive
influence through engagement in our advocacy, projects and campaigns

Intended outcome:

Objective 3
PARENTAL ABDUCTIONS: Further promote and strengthen mediation as a tool to prevent,
protect and respond to the issue of parental abductions, and support the voice of the child
in international abduction proceedings
Context and rationale:

Current activities:

Specific objectives for 2022-25:
3.1

Improve availability of mediators and accessibility of mediation across Europe through
advocacy for establishment of national pre-mediation bureaus

3.2

Improve the quality of cross border mediation through the Cross Border Family
Mediators Network

3.3

Raise awareness of the issue of international family conflict and of mediation as a
solution
Advocate for child-friendly justice in return cases after an international child abduction

3.4
3.5
3.6

Improve the partnership and collaboration between the 116000 hotlines and cross
border family mediators network
Empowering children by telling their stories, raising awareness on their rights and
support available in cases of international child abduction

Intended outcome:

Objective 4
MIGRATION: Improve the conditions and procedures that are leading to children in
migration going missing as well as advocate for and facilitate better cross border responses
when they do disappear
Context and rationale:

Current activities:

Specific objectives for 2022-25:
4.1

Empower children on the move by improving their access to services through
information on their rights and services available
Advocate for better reception conditions, EU policies and procedures for children in
migration
Sustain partnerships with stakeholders & expert bodies on migration & child protection
and empower professionals to take collaborative cross-border action
Contribute to a more positive narrative on children in migration through involvement
in our advocacy, projects and campaigns
Facilitate the role of hotlines in children in migration and cross-border cooperation
amongst hotlines and other actors on children in migration, particularly in hotspots for
children in migration

4.2
4.3
4.4
4.5

Intended outcome:

Objective 5
EMERGING ISUES: Strengthen the agility and capability of the network to identify, respond
and engage with emerging and under-addressed drivers and consequences of missing,
including responses to missing children.
Context and rationale:

-

-

-

-

Current activities:

Specific objectives for 2022-25:
5.1

Advocate and develop proposals for the improvement of data collection on missing
children
5.2
Develop proposals for research on emerging or under-addressed drivers, effects and
responses to missing children
5.3
Improve our identification of emerging issues through regular consultation of our
membership and regular contacts with relevant peer organizations in Europe as well
as missing children organisations outside Europe
5.4
Ensure the link with missing is made in EU legislations and policies in areas where such
links are identified, eg. abuse, exploitation and trafficking, homelessness etc.
Intended outcome:

The strategy 2022-2025 is accompanied by a roadmap to action and key progress indicators.
It will be implemented on a year-by-year basis through Annual Work programmes.

