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Missing Children Europe 2014

250,000 children are reported missing in Europe every year,
1 child every 2 minutes. Missing Children Europe and its 30 grassroots members actively prevent, protect and support missing children and their families in 24 countries in Europe.
Runaways, parental abductions and missing unaccompanied
migrant children make up to 89% of missing children cases in
the EU, but awareness and child protection responses for these
vulnerable categories of missing children and their families still
require a lot of support. Data from the dedicated European hotline for missing children active in 29 countries also reveals that
over 25% of all cases involve a cross-border element. The issue
of missing children is not confined to national borders and therefore requires European support structures and European policies
to effectively tackle the real issues surrounding why children go
missing.
This is the role played by Missing Children Europe. Our mission is
to protect children from any harmful situation that may lead to, or
result from, them going missing. We do this by supporting the development of effective cross-border solutions, raising awareness
of these issues, developing effective networks and cooperation
channels and promoting the implementation of supportive legislation for the best interests of the child.
We have a long way to go but we believe that together we can
create a safer Europe for children.
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Foreword
Maud de Boer-Buquicchio
President of Missing Children Europe and
United Nations Special Rapporteur on the sale of
children, child prostitution and child pornography

2014 has been the first year of the implementation of
the new strategy of Missing Children Europe, launched
at the end of 2013, following a broad consultation with
members, stakeholders, partners and parents of missing
children. It has also been the first year of my mandate as
President of Missing Children Europe.
The new strategy refocuses the work of Missing Children
Europe on the promotion of comprehensive child protection systems to prevent, support and protect children from
any situation of harm that may lead to, or result from, them
going missing. The strategy is supported by a roadmap
comprising of 13 specific goals, contributing to our mission.
When a child goes missing, it is often the result of a gap in
the net of child protection systems in place at national level. This increases the risk for children to fall victim to crimes,
including being sold or trafficked for sexual exploitation.
To prevent this, all actors including parents, caretakers,
social workers and educational and judicial authorities,
must work together, over and beyond national borders. It
is often about helping children to find support, before it is
too late. This is at the heart of our work, and we have had
some promising results:
In 2014, the network of hotlines for missing children reachable through the same 116 000 number grew to cover 29 European countries, and has received a total of 268,309 calls.
An additional 7,587 missing children requests were received through other channels, including sms and chat. Of
the calls answered, 4,459 concerned the prevention of a
child disappearance. Cross-border cooperation involving
hotlines from different countries took place in approximately 25% of missing children cases. Over 67% of the missing
children reported to our hotlines in 2014 were successfully
found within the same year.

Bi-cultural family mediators were trained to provide support in cases of parental abduction through our CrossBorder Family Mediators network, which now includes 100
specialised mediators from 31 countries. Over 60 practitioners from different professional backgrounds were surveyed and interviewed in a project aiming at strengthening interagency cooperation for missing unaccompanied
migrant children. Legislation was reviewed in 27 EU Member States to identify best practices and challenges in
protecting children from sexual exploitation and abuse,
following the deadline set by EU Directive 2011/93/EU.
Law enforcement officers from 13 Member States were
trained through the European Financial Coalition against
Commercial Sexual Exploitation of Children Online, and
462 staff members from national hotlines were trained to
further their skills in responding to missing children cases.
But these success stories should not make us less vigilant. New trends have been identified that put children
increasingly at risk. Children running away from care institutions are seen as specifically vulnerable, as are children
who see themselves being ‘thrown-away’ from home.
Unaccompanied migrant children continue to go missing
from reception centres in different EU Member States and
rarely find their way to the support services available to
them. Family break downs are increasingly aggravated
when one of the parents abducts the child to another
country, often cutting all contact between the child and
the parent left behind.
The road ahead of us is long and winding but we remain
confident that, building on the results achieved through
common endeavors and the tireless dedication of our
members, Missing Children Europe will continue to help
shape a safer world for each and every child.
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Her Majesty Queen Paola
Member of Missing Children Europe Patrons’ Council

As a mother and grandmother, caring for the wellbeing of
children and the protection of their rights, comes naturally
to me. As a European, understanding that the protection
of children should not stop at a national level is fully evident. As a member of the Patrons’ Council of Missing Children Europe, I am therefore, dedicated to contribute to its
mission of preventing, protecting and supporting children
who go missing or become victims of exploitation or abuse.
Created in 2011, the Patrons’ Council brings together a
number of highly dedicated personalities who work with
Missing Children Europe and its national members to provide the support needed to parents and children facing
situations related to a child disappearance. Over the past
years, we have grown closer as a group, and have increased our understanding of the day to day realities of
missing children and their families.

The members of the Patrons’ Council also met with the
Board of Missing Children Europe on the occasion of a
dinner which I was happy to host, and during which we
discussed recent developments and ongoing challenges.
Missing Children Europe’s achievements over the past few
years have been remarkable, including the establishment
of the network of hotlines for missing children, now active
in 29 European countries, in close cooperation with the
European Commission. While resources are scarce and
the economic climate is hard, it is clear that good initiatives such as these are worth being continued. I therefore,
call upon all who care for the well-being of children to join
in our common cause: creating a safer, better and happier Europe for all children.

In 2014, members of the Patrons’ Council attended a
conference organised by Missing Children Europe on the
problem of missing unaccompanied migrant children, an
issue of great concern, which affects thousands of children arriving in Europe each year. I was deeply touched
by the efforts undertaken by organisations from across
Europe who presented their work at the event. It was clear
to me, from these presentations, that in many cases a personal and caring approach can prevent children from a
lot of harm, and that to tackle the problem effectively, we
must look beyond national borders and cooperate with
partners in building safer alternatives for vulnerable children migrating to and across Europe.
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Delphine Moralis
Secretary General of Missing Children Europe

Working at Missing Children Europe means dealing with
one of the most frightening things that could happen to a
parent: the sudden, often totally unpredicted and sometimes never resolved disappearance of a child. It is often
said that ‘not knowing’ what happens to a missing child
is worse than knowing that the child is dead, and many
parents of missing children whom I have met in the course
of my 10 years working in this sector confirm this statement. Parents who continue to suffer the disappearance
of a child wake up, every day, hoping that perhaps today,
some of their questions will be answered. The hope of
finding their child one day never really goes away. As a
parent myself, I can only imagine this never ending anguish.
Therefore, when talking about my work, people often ask
me whether working at Missing Children Europe is depressing or if it turns me into an overprotective and constantly worried parent. Yet, to their surprise, I must admit
that it does not. Quite the contrary, it makes me confident
to know that the work of Missing Children Europe has had
a tremendous impact on how cases of missing children
are dealt with across Europe. Better coordination between the national child protection organisations allows
for a swifter response in cross-border cases. Increased
training of case managers and operators within the network of missing children hotlines leads to more effective
support for every call received, for every missing child. It
could not be more rewarding: seeing that the passion you
put into your job has changed the life of a child, and has
increased his or her chances to enjoy his or her rights to
be loved, empowered and happy.

A member organisation recently reported that “the cooperation with Missing Children Europe is essential and
needed” for their daily work. In a staff satisfaction survey undertaken at the end of 2014, team members at the
small Brussels based secretariat further echoed this sentiment of believing in the relevance of the work we do.
While the workload at the Secretariat is heavy and at
times very stressful, the entire team is proud and remains
committed to their work because of this. Staff members
also unanimously expressed feeling completely involved
in their work, and felt that their day to day efforts positively influenced people’s lives. It does, it should and it will
continue to do so.
I am humbled and grateful to lead such a dedicated
team of professionals and volunteers, and look forward
to furthering our efforts in 2015.
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Missing Children Europe

1.1

Who we are

Background

Vision

Each year, an estimated 250,000 children1 slip through
the net of child protection systems in Europe as they go
missing following a wide range of situations of conflict,
abuse and exploitation. While data on missing children is
hard to obtain due to the lack of coherent data monitoring systems, the real number of missing children is probably much higher than those reported. Many of these reports involve cross-border cases of missing children that
require a transnational and European approach to ensure that support is not limited to national borders. Missing Children Europe supports the creation of child protection systems capable of addressing these issues.

The cause as well as the effects of the disappearance
of a child include many different situations of violence
and abuse, including sexual exploitation. Missing Children Europe’s vision is that all children should be able to
rely on an effective and holistic system of child protection,
where all measures are taken to empower and protect
them from any situation that may lead to, or result from,
them going missing. Missing Children Europe is convinced
that children are best protected when empowered to be
strong and self-confident individuals.

Missing Children Europe has developed rapidly since it
obtained its financial and administrative independence
from its Belgian member and co-founder Child Focus
in 2008. Seven years later Missing Children Europe has
evolved to focus on the overall problem of missing children by working on understanding the many reasons why
children go missing and what happens to them when
they do. Based on the strategy crafted for 2014-2017, the
organisation has focused its efforts on supporting the
development of embedded and complementary child
protection systems in Europe through developing crossborder responses and projects, supporting research and
evidence, raising awareness and prevention and promoting relevant policies and laws.

1

Mission
Missing Children Europe’s mission is to enable the development of effective and holistic child protection systems
to:
> prevent children from going missing,			
> support missing children and their families, and		
> protect children from any risk of violence and abuse that
may lead to or result from going missing.

250,000 children are reported missing in
the EU each year, see i.a. http://ec.europa.
eu/justice/fundamental-rights/files/
missing_children_2013_lanzke_en.pdf.
Many more missing children are not
reported or do not feature in the statistics
available
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1.2

Our impact

13 law enforcement
agents were trained
by the EFC to deal with
child sexual exploitation
online

67% of the missing
children reported
to missing children
hotlines in 2014 were
found the same year

The European missing
children hotline became
operational in Albania
and Lithuania in 2014

An art exhibition to raise
awareness of missing
unaccompanied migrant
children attracted over
140 visitors
300 supporters ran
for Missing Children
Europe at the
Brussels Marathon
in 2014
234 Thunderclap supporters raised
awareness of the 116 000 hotline
to 1,630,581 people

Specially designed
missing children
data collection and
case management
software was rolled
out in 5 countries

Missing children hotlines
in 27 countries received
over 268,309 calls in
2014
A Child Alert conference organised with the
EU Greek Presidency in Athens was attended
by close to 80 people

The Cross-Border
Family Mediators’
network grew to
100 mediators
4.4 million posters of
missing children were
displayed via notfound.
org
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Stakeholder testimonials

“Children are our future; therefore, it is
absolutely necessary to put their rights at the
heart of the European and national agendas.
Among the many challenges we face as
citizens, the issue of missing children is of the
utmost importance. Every 2 minutes, a child is
reported missing in the European Union: they
are harmed, trafficked, abused, and sexually
exploited. First, we need a more coordinated
approach to finding missing children. Secondly,
we need better cooperation between law
enforcement and the judicial system in crossborder cases involving missing children. Next,
we must develop missing children hotlines and
increase victim support. Last but not least, we
need to raise awareness on this phenomenon
and have a real impetus at the European level.
To do so, I fully support the important work
done by Missing Children Europe and the
cooperation we have set up, to build a safer
Europe for children together.

“Figures from the 116 000 European missing
children hotlines show just how needed the
missing children helpline is. It provides a vital
source of emotional and practical support for
thousands of vulnerable children and families
who are going through the toughest time in
their lives. It also helps organisations from
different EU Member Sates to work together
across borders to locate missing children. We
need to keep this essential tool for tackling
International child abduction in place. I am
calling on the Commission and national
governments to work together and secure the
funding for this vital service so missing children
do not go unheard.”
Catherine Bearder,
Member, European Parliament, UK, ALDE

As a Member of the European Parliament,
as a Child Rights Champion and as VicePresident of the EP Intergroup on the Rights
of the Child, I commit myself to defend and
promote the rights of every child and to put
in practice Montaigne’s famous quote, “It is a
beautiful harmony when saying and DOING
go together” in the area of child’s rights.”
Natalie Griesbeck,
Member, European Parliament, France, ALDE
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“In 2014, we were confronted with cases of
grooming at least once a week; adults using
the internet to seduce children with the aim of
abusing them sexually. We also know that the
more “invisible” part of the internet, the deep
web, is used by producers and consumers of
child sexual abuse images in order to remain,
sometimes completely, anonymous. Sadly,
the prostitution of children is facilitated by
the possibility to live-stream images from the
other side of the planet. Today, anyone with
a smartphone can share child sexual abuse
material.

“Making science relevant for practice to
enhance capacity building in the domains
in which Missing Children Europe is active
is a crucial issue. I am currently offering
methodological support for setting up
an accreditation procedure for missing
children hotlines in Europe. This accreditation
mechanism will help to improve the quality
of the service of the hotlines and better
understand the local contexts in which different
NGO’s operate. This is in line with the mission
of Missing Children Europe to coordinate the
work of organisations across borders and
share experience throughout Europe.

In the wave of these troubling facts, we must
constantly innovate and adapt our fight for
children’s rights. We have to continue to build
partnerships with experts and with the internet
industry. We need to encourage legislators
to adapt laws and regulations and we must
educate children and parents about new risks
online. It is a constant and ever evolving battle
but if we want to succeed and continue to
make the world a better place for children, we
must have the courage to face these realities
and keep moving forward.”

I am also currently involved in the organisation
of an academic conference on missing children
and adults taking place at the Vrije Universiteit
Brussel. I am convinced that a dialogue within
the academic community and the practice
community will enhance capacities in the
field. This exchange will develop mutual and
continuous learning, both for the academic
world offering services and more importantly
the people throughout Europe suffering from
child disappearances.”

Heidi De Pauw,
CEO, Child Focus and Vice President,
Missing Children Europe

Professor Mark Leys,
Department of Criminology, Vrije Universiteit
Brussel
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“Unaccompanied children are an extremely
vulnerable group of migrants. Of the
thousands who arrive in Europe each year, too
many go missing from care. When on the run,
these children are exposed to the greatest
dangers and risks.
This is why the European Commission is
financing Missing Children Europe’s SUMMIT
project, to help build effective inter-agency
cooperation and contribute to the prevention
of disappearances of unaccompanied children.
The expert conference held on 4 December,
2014 contributed to highlighting some of
the good existing practices across Europe.
Nevertheless, it also emphasised the strong
link between the disappearance of these
children, and the horrible crimes of smuggling
and trafficking.
We still have a long way to go to achieve full
protection for unaccompanied children – and
we must never forget that regardless of their
migratory status, they are children first and
foremost.”
Laura Corrado,
Head of the Legal Migration and Integration Unit,
European Commission
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1.3

Photobooth

2

1

4

3

5

1. Missing Children Europe General Assembly,
Belgium, April, 2014
2. Fact-finding mission, Slovenia,
November, 2014
3. Launch of the art exhibition ’Losing myself :
An artistic interpretation of unaccompanied
migrant children who went “missing”’, Belgium,
December, 2014
4. Training of the Cross-Border Family Mediators’
network, Germany, September, 2014
5. Skiing for Missing Children Europe,
Switzerland, March, 2014

Missing Children Europe

7

6

9

8

6. Running for Missing Children Europe, Belgium,
September, 2014
7. Playing Bridge for Missing Children Europe,
Belgium, November, 2014
8. Launch of the Accreditation project for
116 000 European missing children hotlines,
Belgium, November, 2014
9. Conference “Towards a coordinated strategic
approach on missing unaccompanied migrant
children” , Belgium, December, 2014
10. Launch of photo exhibition ”Missing children:
Out of Focus”, Greece, June, 2014
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2

The issue

The issue

2.1

Missing children

Why they go missing

What happens when they do

Runaways
Children who run away from
home or the institution where
they have been placed.
According to The Children's
Society, 1 in 6 runaways are
assumed to sleep rough, 1 in 8
resort to stealing to survive and
1 in 12 children are at serious
risk of some form of abuse.

	Thrown out of home
	Physical/sexual/
emotional abuse
	Violence/conflict at
home/school/care
institutions
	Bullying at school or
online
	Online or offline
manipulation for
sexual abuse and
exploitation purposes

	Sleeping rough
	Depression leading to
drug/alcohol abuse
and a higher risk of
suicide
	Sexual abuse and
exploitation
	Forced prostitution
	Forced to beg/ join
criminal gangs
	Organ trafficking

17 year old runaway girl

Parental abductions
Parental abductions are
cases where a child is taken
to or kept in a country other
than that of his/her normal
residence by one parent
against the will of the other
parent or other person with
parental authority.
130,000 international couples
file for divorce annually in the
EU.
According to a report by Child
Focus, 64% of children abducted by a parent had no contact
at all with the left behind parent during the entire period of
the abduction.

“If you run away,
it means that it’s too
late and that the
situation has become
intolerable. If nothing
happens after that,
if nothing changes,
everything is lost.
I often think my life
is over.”

	Escalating family
conflict or conflict
over the custody
and residence of the
children
	Homesickness by the
abducting parent of
their country of origin
	To escape problems or
because the abducting
parent has a new
partner from another
country
	New job abroad,
family events abroad
(e.g. serious illness of
family members)
	Revenge

	Detrimental emotional
development
	Aggression,
withdrawal and
depression
	Low self-esteem
and difficulties in
expressing affection
	Lonely and have a
distorted view of
reality
	Older children become
rebellious, drug abuse

15

“When I told the
police about my fear
of abduction they said
that they couldn’t do
anything if he hadn’t
left the country.
And when he left,
they said: ‘we can’t
do anything in the
country he’s gone to.”
Mother whose child was
abducted by the father
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Missing
unaccompanied
migrant children
A missing unaccompanied
migrant child is a child who
has been separated from the
parents or adults responsible
for his/her care and who has
disappeared after being
detected in the EU.

In 2014, a total of
23,135 asylum applications
were submitted by unaccompanied children in the EU, of
which more than a 2,240 were
by applicants less than
14 years old.

	To join family in
other EU countries,
discouraged by
waiting periods of
legal transfers and
afraid of being
returned
	Perception of the
availability of better
economic, labour and
integration possibilities
in other EU countries
	Trafficked as victims of
sexual and economic
exploitation
	To find work to
settle debts with the
smugglers bringing
them to Europe
for fear of the
consequences to them
and their families

In 2010 Terres des Hommes
reported that up to half
of unaccompanied children
vanished from interviewed
reception centres in Belgium,
France, Spain and Switzerland
during the years 2006-2008,
mainly in the first 48 hours after
their admission.
The CONNECT project
reported that in 2013, 24%
of registered unaccompanied
children went missing from
reception centres in Italy and
that many more go missing
before registration.

Every year about 50 children
are abducted by a stranger
in the UK. In some cases the
child is sexually assaulted and,
on rare occasions, murdered.
But the police record over 200
attempted abductions by a
stranger each year.
A PACT report released in 2014
on “Stranger danger” found that
children increasingly struggle to
distinguish between a stranger
and a non-stranger, especially in
an age of social media.
The same report highlights
that children who have had no
abduction safety training will
readily go with strangers when
presented with a lure.

“It’s a fact that
injustice makes us
feel how the others
feel, Today, me, I’m
thinking of the future
of our young girls, Our
young parents dying
now in suffering and
pain, yeah the city
escapes us.”
Extract from rap song
produced by an
unaccompanied migrant boy
for Missing Children Europe’s
art exhibition

Criminal abductions
Abduction of children by
anyone other than the parents or persons with parental
authority.

	Vulnerable as victims
of crime and abuse
	Forced into sexual
and economic
exploitation by
traffickers or
smugglers
	Forced to rely on
smugglers for survival
	Coerced into joining
criminal networks

	Stranger steals a child
to abuse or exploit the
child themselves or by
trade in slavery, forced
labour, sexual abuse,
or organ trafficking
	Illegal abduction of
the child by a family
relative to raise as
their own

	Long term physical/
psychological effects
	Physical/sexual abuse
and exploitation
	Death

“It’s possible that he’s dead, but if somebody
could just tell us what happened. A child
that dies is terrible. But as a parent at least
you know, you can bury your child and say
goodbye. As long as you don’t know, there is
no closure. You never forget a missing child.
What kind of man would he have become? I
often wonder. What profession would he have
chosen? These are the questions I ask myself,
especially when I see other children grow up.”
Mother of an abducted son
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Lost, injured or
otherwise missing
Disappearances for no
apparent reason of children
who may have got lost or
hurt themselves and cannot
be found immediately as well
as children whose reason for
disappearing has not been
determined yet.

	Death of the child
	Continued hope and
inability of the family
to get closure

	Children who get lost
at the seaside/at camp
etc.
	Accidents that lead to
a fatality
	Unexplained
or unknown
disappearances

“During our search
I was convinced the
whole time that our
son had not fallen
into the river but that
somehow he had
been kidnapped by
someone – by whom
and for what reason I
could not tell and that
conviction is still there
twelve years after his
disappearance.”
Father of son who disappeared

2.2

Sexual exploitation of children

Child sexual
exploitation
Child sexual exploitation may
assume many forms: child
prostitution, pornographic
performances showing children, (forced labour, slavery,
removal of organs) and child
trafficking for the above
purposes. It may involve
hands-on abuse and it does
not necessarily implicate the
use of force or coercion as
the offender may simply be a
person in a position of trust in
relation to a child.

New technologies are also
often misused to sexually
exploit children thus creating
additional categories of child
sexual exploitation, such as
the productions and distribution of Child Sexual Abuse
Material (CSAM) through
the internet. In some cases,
CSAM is exchanged for profit
using traditional or innovative
payment methods. In this
context a website hosting
or giving access to CSAM is
considered commercial if it
requires payment to access
this content.

The sexual exploitation of children is a concern which Missing
Children Europe shares with many other national, European and international umbrella organisations. The expertise and active role of
other organisations dealing with sexual exploitation and abuse as
well as the very specific historical and coincidental origin of Missing
Children Europe’s dichotomous mission has generated reflection
on the necessity and legitimacy of Missing Children Europe’s work
regarding the sexual exploitation and abuse of children.
Moving away from the specific ‘issue-based approaches’ with
‘missing’ and ‘sexual exploitation or abuse’ as two distinct areas of
focus, the new strategy promotes a more embedded and integrated approach, centered around missing children, with a clear
focus on the upstream and downstream causes and effects of child
disappearance, including sexual exploitation.

	Vulnerability of
children, especially to
people in their circle of
trust
	Child trafficking for
sexual exploitation
	Sexual interest or
commercial gain from
abuse of children
	Technological
advances allowing
for anonymity and
innovative payment
methods such as
digital currencies
	Increase in demand
and supply of Child
Sexual Abuse Material

	Harms physical,
psychological,
intellectual, sexual and
relational integrity of
the child
	Depression, anxiety,
guilt, fear, sexual
dysfunction, withdrawal,
and acting out
	Inappropriate sexual
knowledge, sexual
interest, and sexual
acting out
	More likely to be
victims of rape or to be
involved in physically
abusive relationships as
adults

“Although the scope of commercial child sexual
exploitation activities in the Darknet is still limited,
they deserve greater attention. The kind of
material that is being commercially traded there
can be ‘tailor made’, created on demand for child
sexual abuse perpetrators, and can therefore lead
directly to further hands-on abuse of children.”
Extract from the European Financial Coalition’s
strategic assessment 2015.
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2.3

Their stories

Ardiana runs away

Has anyone seen Anna?

In the month of July, after a media frenzy over a 14 year
old Albanian girl who has run away from home, the supervisors of the Albanian missing children hotline, ALO
116 000, contact the girl’s family to inquire if they need
support. The family is in a panic, claiming their daughter,
Ardiana has left home without saying much about where
she was heading. All Ardiana had left behind was a handwritten letter where she said she had taken some poison
and was heading towards the mountains near the village.

Anna is a young unaccompanied migrant girl of 15 who
was found in the UK. She was being looked after by social
services because she appeared to not have any family
or connections in the UK. It was likely that she had immigrated to the UK illegally and might even have been
‘trafficked into the country’ since she had no official forms
of identification with her. Anna had difficulty communicating in English and she was quite reluctant to speak of her
background or how she came to be in the UK.

The 116 000 missing children hotline staff, responsible for
the case, try to learn as much as possible about the young
girl’s relationship with her family to understand what her
motivation for running away could be. The information
is then shared with the relevant law enforcement body
and support through the 116 000 hotline is provided 24/7
to both the family and the police in charge of the case.
Search teams are sent out but no one finds Ardiana. Finally, after a week long search by the police, the young girl is
found alive in the outskirts of the capital, Tirana.

Anna was placed with foster parents, who were to support
her wellbeing and integration in the country and she was
due to start school. Just a few weeks before school was
to start however, Anna finds out that she is pregnant and
decides to have an abortion. Confused and ashamed,
she believes she would now never be able to return to her
country. Anna panics and runs away from her foster home.
That is when the police approach Missing People, the UK
missing children hotline, to ask for help locating Anna.
With no known contacts or any idea of where she may
have gone, it was a daunting task to even know where to
start looking. Eventually, with the approval of social services, posters of Anna were placed in likely towns and cities
in the UK. Anna’s picture was also used where her social
network of ‘friends’ might see it – on Facebook, via Twitter
and on the Missing People website.
Seventeen days after she went missing, Anna walks into
a police station, having seen herself on a poster. She
was safe and well. The police are very pleased with the
role Missing People had played in safely finding Anna
stating, “Thank you so much for your continued assistance
which clearly produces great results”.
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Francis’ battle to find
his daughter
A father, Francis, calls the Belgian 116 000 hotline after
discovering that his ex-wife has left the country with their
9 year old daughter, Liesbeth. Francis thinks she has probably left for France with her new partner and the partner’s
2 other children. He is advised to immediately file a complaint with the police.
Francis’ ex-wife and her new partner suddenly appear on
the radar when they are deported from Andorra, where
they were caught begging. They had meanwhile moved
to Perpignan, in France where social services there already had the family under their care.
Francis contacts the Belgian Consulate at Perpignan,
where coincidentally, the mother was at that very moment. She is connected with Francis and says that she is
willing to return their daughter. However, after the phone
call, Francis is no longer able to get a hold of the mother
again. All his suggestions and pleas for ways to return
Liesbeth are ignored.
Unsure of what to do, he starts judicial proceedings for
the return of his daughter via The Hague Convention and
proceeds with the case in a Belgian court. Out of the blue,
the mother resumes contact with Francis, but basically tells
him that she will not do anything to return Liesbeth.

Francis then proceeds to obtain a court order in Belgium.
He gets legal custody of Liesbeth and the papers necessary to validate his court order in another country. Working tirelessly, Francis plans his trip to Perpignan asking
Child Focus for financial support and for someone to accompany him.
Child Focus sends one of their case managers, Alexandrine to Perpignan with Francis. Together with the police
and a bailiff, they arrive at the supposed address. The
house is in a terrible state, impoverished and dirty. The
ex-wife’s new companion turns out to be a rather violent
man, who has already built a reputation of terror in the
neighbourhood. That is when things start to get ugly. Alexandrine’s mediation skills are put to the test. Calmly she
tries to coax the ex-wife and her partner into handing
over custody of Liesbeth. Tensions are high while the police, bailiff, and frightened Liesbeth stand by. Finally, the
mother’s new partner consents and Liesbeth returns home
with her father, healthy but quite shaken.
Francis and his new partner try to provide Liesbeth with
the best possible help to avoid long term trauma. While
efforts are made for Liesbeth to maintain contact with her
mother, the relationship remains difficult and strained. Mediation was tried, but proved unsuccessful. Eventually Liesbeth resumes her life in Belgium.

Francis does not lose hope. He continues to prepare for
the return of his daughter. He is supported the whole time
by a case manager from Child Focus, the Belgian missing children hotline. Based on the case manager’s recommendation, to prepare for Liesbeth’s return, Francis contacts social services for support, looks for a school and
considers how contact with Liesbeth’s mother can continue after the return of his daughter. He is determined and
manages to call hundreds of contacts in Perpignan until
he finally gets some information on where his ex-wife is
currently living.
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3

Projects and
cross-border
solutions

Projects and cross-border solutions

3.1

116 000, the European hotline for
missing children
Highlights

Children and families affected by child disappearances
in 29 countries in Europe receive free, immediate and
professional support 24/7 by dialing the same number
– 116 000 – the European hotline for missing children.
Anyone calling the 116 000 hotline is connected to the
national grassroots organisation specialised in dealing
with cases of missing children. These hotlines work complementary to law enforcement and provide emotional,
psychological, social, legal and administrative support.
The hotline is now operational in 29 countries in Europe.
In 22 countries, the hotline is run by a formal member of
Missing Children Europe. The remaining 116 000 hotlines
cooperate with Missing Children Europe in an informal way.

>	
The 116 000 missing children hotline in France becomes a member of Missing Children Europe and hotlines from the Czech Republic, Serbia and Croatia apply for membership.
>	
Collection, analysis and sharing of missing children
data based on calls and cases handled by the European missing children hotline network in 27 countries.
>	Training and capacity building of missing children hotlines in Southeast Europe, in particular the Albanian
and Slovenian hotlines.
>	Roll out of a tailor-made, specialised missing children
data and case management tool in Italy, Portugal, Croatia, France and Poland.
>	Launch of a new project to minimise violence against
children by monitoring and evaluating the quality of
services provided by 116 000 hotlines with the participation of 8 national hotlines, 3 academic consultants
and others from the private sector.
>	Support of hotlines in applying for and managing EU
funding.
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“The project “Minimising Violence
Through Quality Control: Monitoring &
Evaluating 116 000 hotlines to prevent,
support and protect missing children”
responds to an urgent need for
harmonising and improving the quality
of the services provided by the 116 000
hotlines across Europe. This project is
yet another step towards ensuring that
parents who are confronted with a child
disappearance, as well as children who
go missing, can get the best help no
matter which country they are in.
Since the inception of the project in
September 2014, its project partners
have carried out extensive research
and have already identified common
standards and indicators of service
quality of these hotlines. These
standards and indicators will now
be the basis upon which each of the
hotlines are evaluated, and ultimately
accredited in the coming year.
Having joined Missing Children Europe
recently, I am keen to continue work
on the accreditation project and foster
the involvement of the growing number
of hotlines, as well as the knowledgesharing which is so crucial for the work
done every day by hotline operators
and case managers.”
Mette Drivsholm,
Project Officer, Missing Children Europe

“It is becoming increasingly important
for us to participate in the “Monitoring
& Evaluation of 116 000 hotlines”
project. It helps us in terms of sharing
and exchanging experience and best
practice among other existing 116 000
missing children hotlines to be able to
work effectively across borders and
to provide the same level of service to
families across Europe.
We strongly believe that an
accreditation system is necessary for
the ongoing efforts of all European
hotlines to provide quality services.
The evaluation will finally help us to
practically improve these services for
missing children and their families.
Already through this project we
have had the opportunity to contact
beneficiaries of the hotline and our
funders to get their input on important
issues of the hotline’s operation. This
procedure will at the end of the day
lead us to better understand which
areas require improvement in order to
raise the impact of our services.
The Smile of The Child has been
operating the European hotline for
missing children since 2008 and it has
always been a pleasure for us to work
together with Missing Children Europe
and other 116 000 hotlines with the
unified goal of becoming better for the
best interests of the child.”
Ioanna Lagoumintzi,
Hotline operator, The Smile of the Child, Greece
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“In 2013 Missing Children Europe
started a project to deliver a Client
Relationship Management (CRM)
and case management system to the
member hotlines. The goal was to offer
missing children hotlines a system to
address their specific needs and which
would also help generate standardised
reports on cases of missing children.
A partner for the implementation
and deployment of the system was
selected via an RFI/RFP track guided by
Orca Solutions. Based on the quality
and price of the proposal Infront
was selected as the implementation
and deployment partner. Infront
is a knowledgeable CRM partner
specialised in Microsoft Dynamics, a
cloud system able to support all the
requirements for the new CRM and
case management system. Moreover
Microsoft made an interesting offer
in terms of the availability of licenses
which made Infront and Microsoft a
winning team.
This new CRM and case management
system brings to the hotlines technical
support for their day to day work, and
hopes to contribute to an increased
quality of service of the hotlines
towards missing children and their
families.”
Stefan Verwerft,
Partner, Orca Solutions
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The European missing children hotline (116 000) network data for
2014
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Categories of missing children (new cases opened by
hotlines)

268,309

300,000

10%

250,012

250,000
200,000
150,000

Runaways
Parental
abductions (national
& international)
Missing unaccompanied
migrant children
Criminal abductions
Lost, injured orotherwise
missing children

1%
1%

89,340

100,000

34,572

50,000
0

2011

2012

2013

2014

37%
51%

Data from 26 hotlines

Key challenges faced by hotlines in terms
of operation
6%
26%
19%

9%
16%
3%
17%

4%

Data from 26 hotlines

Data from 26 hotlines

Total of 864 remunerated staff and volunteers
working on 116 000 hotlines

Lack of financial resources
Lack of human resources
Opposition from
the government
Little help from
the government
	Difficult cooperation with
communication operators
to set it up
Difficult cooperation
with the police
The service is not enough
known within the society
Other

Remunerated staff
Volunteers

41%

59%

Data from 27 hotlines

Number of new cases opened per year
reported by 116 000 hotlines

International and cross-border cases

7,000
5,000

Missing unaccompanied
migrant children
Lost, injured or
otherwise missing

4,000

Criminal abductions

51

Runaways

2,726

6,000

3,000
2,000
1,000
0

69
533

Parental abductions
2012

2013

2014

825
0%

20%

National cases
International or cross border cases

Data from 27 hotlines

24

25
7
59
1,238

40%

60%

80% 100%

Data from 17 hotlines

Projects and cross-border solutions

% of cases opened in 2014 that were found in the same year
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3.2

Cross-Border Family Mediators’ network
Cross-Border
Family
Mediators

International child abductions or parental abductions
represent a growing number of missing children cases.
Missing children hotlines reported 37% of missing children
cases to be those of parental abduction. Of those cases,
up to 60% were International child abductions. It therefore, made sense for the Cross-Border Family Mediators’
(CBFM) network to join Missing Children Europe’s repertoire of efforts. The network consists of a group of over
100 trained bi-cultural family mediators who specialise in
helping parents find an agreeable solution in cases of
International family conflicts. Mediation has proved to be
an effective way of resolving parental abductions, as it
involves finding a mutual solution that is agreed upon by
both parents in the best interests of the child.

Highlights
>	A 50-hour training course aimed at training mediators
to mediate cross-border family disputes, including International child abduction, access and custody cases
was organised in Berlin. 25 participants from 11 countries participated in this training course and joined the
Cross-Border Family Mediator network including the
network’s first members from Australia and Japan.
>	The network also organised a 2-day training event for
existing members in The Hague. On the first day, members received training in the use of a genogram as an
instrument to discuss people’s history and to visualise
family stories in a non-accusatory way. On the second
day, individual cases were discussed with supervision.
>	
To support the incorporation of the network of the
Cross-Border Family Mediators within the structure of
Missing Children Europe, a new logo was created and
work on developing a new website to be linked to
Missing Children Europe’s website was started.

>	A new project to promote the right of the child to maintain personal relations and direct contact with both
parents in International parental abductions is submitted for funding. The project aiming at building the
capacity of hotline professionals would “connect the
dots” between 116 000 hotlines, Lawyers in Europe on
Parental Child Abduction (LEPCA) and the network of
Cross-Border Family Mediators.
>	A new project entitled “The voice of the child in mediation” was submitted for funding to the European Commission.

“For the Cross-Border Family Mediators’
network, 2014 was a year of great importance.
Thanks to the efforts of Missing Children
Europe, the network was able to consolidate
its position within Europe and has started to
spread its activities beyond EU-borders. New
training courses have enabled the network
to grow further leading to the inclusion of our
first members from Russia, Japan and Australia.
Training and supervision of our members has
proven that International networks where
mediators can meet, learn from each other
and exchange experiences and knowledge are
of vital importance in ensuring we can offer
high quality cross-border mediation to families
in need.
The network will continue its efforts to
globalise its activities due to the International
nature of these abductions and to strengthen
its collaboration with European institutions.”
Hilde Demarré,
Project Officer, Missing Children Europe

>	A new video explaining International child abduction
and the benefits of mediation was launched by the
network.
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Time-lapse for cases that were closed:
parental abductions
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3.3

Public engagement in finding
missing children

> Notfound.org
The notfound.org app. is a creative campaign allowing
the thousands of websites online to play a role in finding missing children. Once the notfound.org app. is downloaded on a website, it replaces the website’s useless
‘404 error message’ pages with posters of missing children. By doing so, website error pages help share information about missing children and increase the chances
of finding them by appealing to a much larger audience.
To date the notfound.org app. is being used by close to
5000 websites and has displayed over 4.4 million missing
children posters.

Close to 5,000 websites
have registered to use
the notfound.org app.
on their websites
Notfound.org has
had over 839,104 page
views since it was
launched in 2012

The app. is free and only takes a few minutes to download. Once the code is embedded into a website, all the
website’s ‘404 error message’ pages are replaced by
posters of missing children.

“Our son, Andrew Gosden, went missing
in 2007 and we have had no news of
him since then. I have supported the
notfound.org idea since its inception as
I think it will genuinely help to re-unite
families with missing loved ones. Since
the 404 page app. is absolutely free
and easy to apply, I wish every website
in the world would include it. It is such
a good idea and also brings hope that
perhaps someone someday will see our
own son on there and have an answer
or clue about what happened to him.”

“My sister Maria Aldridge disappeared
at the age of 17 in 1968 from the
hospital where she was training in
Birmingham UK. The notfound.org
app. gives missing persons a voice
and awareness which can help
bring them home... A huge debt of
gratitude belongs to missing children
organisations who work tirelessly to
support families affected. I believe
together we can make a difference.”

Kevin Gosden,

Cathy Phillips,

Father of a missing boy

Sister of a missing girl
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Online mentions

Highlights

“If you‘re looking to serve a meaningful cause, then check
out www.notfound.org. The site changes your standard
404 page, to a missing persons 404 page. The service
itself is geared towards raising awareness of missing persons. It’s clever, and for a good cause. They’re especially
worth considering if your business is geared towards helping others. After all, ensuring your brand is consistent in its
theme strengthens your brand identity.”

>	Organisation of a conference to promote best practice and cooperation between national child alert systems at the “When every minute counts” conference
under the EU Greek Presidency, in cooperation with
Greek member, The Smile of the Child, which was attended by close to 80 delegates.

https://www.neotericuk.co.uk/blog/encouraginguser-engagement-unique-404-pages/

>	Supporting the developing of a research proposal on
the effectiveness and impact of the dissemination of
images of missing children, with the University of Portsmouth, Centre for the Study of Missing Persons.

“It will transform your 404 error pages into a poster showing missing people across the European Union, where
thousands of children go missing every year. Have a
heart, click a button and install this app for your website.
You can probably help and find someone get back to
their families. I know it is a long shot, but every option must
be taken into consideration.”

>	Drafting a policy statement on the need for a balanced and integrated approach in the use of child
alert systems.

http://www.pixel77.com/top-8-error-pages-visitors-site/

“Missing Children Europe’s work on behalf of
missing and sexually exploited children and
their families is essential. At Google, we are
honoured to work alongside Missing Children
Europe to use our technology to make public
information open regarding missing children
cases available online. We are actively
working together to expand the child alert
system within Europe, which can only be
accomplished through close cooperation with
an organisation as reliable and effective
as Missing Children Europe. By increasing
the availability of these alerts through our
services, we hope that more people will
assist in the search for missing and exploited
children, and that the rates of safe recovery
will rise.”

> Child Alert Systems
A Child Alert, Amber Alert or Child Rescue Alert is a tool
used to alert the public in cases of worrying or life threatening disappearances of children. The origins of Amber
Alert type systems go back to the US, where 9 year old
Amber Hagerman was abducted and murdered on 13
January 1996. The alert should only be disseminated
following the decision of a mandated law enforcement
agency or organisation with official status regarding missing children who is able to provide the services necessary
in cases of worrying child disappearances, including abductions. These systems aim at quickly disseminating relevant information about a very worrying child disappearance to the general public at large, through a variety of
channels, thus increasing the chances of finding the child.

>	Ongoing efforts to develop the Google child alert system, to be launched in 5 EU Member States in 2015.

Marco Pancini,
Senior Policy Counsel, Google
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Hotlines launched public appeals in 45% of
the cases opened in 2014 through different channels
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Child alert use in 2014

31%

69%
30%
3%

Data from 12 hotlines

Countries where
the existing child
alert system has not
been used in 2014
Countries where the
existing child alert
system has been
used 1-5 times
in 2014
Data from 14 hotlines

Case Study: Serbia’s need for a child alert system

Project: Google child alert
The Google child alert system is based on Google
Public Alerts – which are designed to show emergency notifications that are provided by authoritative sources to Google users. A pilot project to include child alert messages in this framework has
been developed in the US. Missing Children Europe
is now coordinating the launch of the Google child
alert in 5 EU Member States for 2015.
The Google child alert is designed to alert Google
users in cases of child abduction where the life of
a child is believed to be at risk. Once launched in
Europe, extremely worrying cases of missing children will be published on Google platforms such
as search and maps based on geographical and
search term relevance. This extra level of dissemination could allow the public to support an ongoing
investigation and protect a missing child from harm.

In 2014, within the period of two months, two young
girls were abducted, abused and brutally murdered
in Serbia. The father of one of the victims turned
to ASTRA, the national missing children organisation in Serbia via the European hotline for missing
children, informing them that he suspected his underage daughter of being kidnapped. After two
weeks of intensive searching, the girl’s body was
found. The perpetrator was arrested and it was established that he had not previously known the girl.
The media was in a frenzy, reporting about this case
daily. However, their reports were often characterised by a high level of sensationalism and a lack of
professional ethics. The girl’s father had therefore,
come forward stating that certain media outlets convinced him to allow them to publish photograph’s of
his daughter while the search for the girl was still under way possibly leading the abductor to panic and
dispose of the girl. The case united the public to the
necessity of introducing an emergency alert mechanism in Serbia, modelled on the US Amber Alert and
similar child alert systems available in some countries
in Europe. In agreement of this need and to prevent
such tragedies in the future, ASTRA launched the initiative to introduce the public child alert system for
cases of missing children in September 2014.
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3.4

Focus: Missing unaccompanied
migrant children

In 2014, a total of 23,135 unaccompanied migrant children applied for asylum in the EU, of which more than
2,240 children were younger than 14 years old. Estimates
of the number of children who did not apply for asylum in
2013 from 13 Member States account for 12,465 unaccompanied migrant children. Although it is hard to paint
an accurate picture of the issue of unaccompanied migrant children who go missing because of the lack of coherent reporting and data collection mechanisims in the
EU, the issue is clearly a growing one that concerns children who are extremely vulnerable to exploitation and
abuse.
Many of these children have lost their homes, are escaping violence, poverty or disaster. Often beginning their
journeys with parents or siblings, many children are in fact
intentionally separated from family members and taken
by child traffickers or smugglers. Other children leave their
home on their own initiative, fleeing a situation of abuse
or exploitation. Some go missing from the reception centres in which they have been placed, with a specific migration plan in mind, or run away because of the fear of
being sent back to the situation they tried to escape from.
Others fall victim to kidnapping, trafficking, sexual exploitation and economic exploitation, including forced donation of organs, forced drug smuggling and begging. The
CONNECT project reported that 24% of registered unaccompanied migrant children went missing from reception
centres in Italy in 2013, and that many more go missing
before registration.
The Safeguarding Unaccompanied Migrant Minors from
going Missing by Identifying Best Practices and Training
Actors on Interagency Cooperation (SUMMIT) project was
created specifically to respond to the need of getting
some clarity on how the issue of the disappearance of
unaccompanied migrant children is addressed in different

countries and to promote successful strategies and attitudes related to the prevention and response to these disappearances. Missing Children Europe believes that an
increased quality of cooperation between the different
relevant actors will lead to a decrease in the number of
disappearances, directly benefitting unaccompanied children and indirectly benefitting the authorities concerned.

Highlights
>	Launch of the SUMMIT project in Rome with project
partners.
>	Research and interviewing 60 practioners from different sectors including operators at reception centers,
guardians and law enforcement to create guidance
on preventing the disappearance of migrant children.
>	Understanding challenges and opportunities related
to interagency cooperation in 7 EU Member States.
>	Organisation of a conference on missing unaccompanied migrant children attended by close to 100 delegates.
>	Raising awareness of the issue through a month long
art exhibition “Losing myself: An artistic interpretation of
unaccompanied migrant children who went “missing””
that was attended by over 140 people.
>	
Initiation of collaborative efforts with the European
Asylum Support Office (EASO) on the problem of the
disappearance of unaccompanied migrant children,
including through participation in the annual EASO
conference on children activities in Malta.
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Time-lapse for cases that were closed:
missing unaccompanied migrant children
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Data from 4 hotlines

Event: Towards a coordinated strategic approach
on missing unaccompanied migrant children: A
European conference on missing unaccompanied
migrant children
4 December, 2014, Brussels
The conference tackled the issue of missing unaccompanied migrant children from a European and
cross-border angle, involving law enforcement
and migration authorities, child protection services,
guardianship services, hotlines for missing children,
reception centres and academia. Close to 100 delegates attended the event. H.M Queen Paola attended the event in her capacity as a member of
Missing Children Europe’s Patrons’ Council.

Conclusions from the event included:
> Always taking the best interests of the child as primary consideration in every decision concerning
his/her future.
> The assessment of the risk of going missing should
be a routine procedure when working with unaccompanied children.
> All strategies related to prevention and responses in the case of unaccompanied children who
going missing should take into account cooperation between special authorities, police, reception
centres, guardians and 116 000 missing children
hotlines.
> Bridging diverse expertise and tools is essential
to ensure effectiveness as well as prevention and
responses to the issue.
> Finally, EU Member States should ensure that all
children have equal access to appropriate care
and that instruments to ensure their best interests,
like family reunification and return, are carefully
considered and put in place without delay.
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“While talking with professionals from
several countries, I soon realised that
there are great concerns related to
the high number of disappearances in
this particularly vulnerable category of
children. However, professionals often
feel unable to convince the child that
there is no need to face their difficulties
alone, that there are interesting
opportunities within the country where
they already are and that the respect of
formal procedure for reunification is the
safest solution for them. Professionals
also feel that once the child crosses a
national border, the possibility to know
about his or her safety are very low.
Missing Children Europe has
longstanding expertise in creating
platforms for enhanced interagency
and cross-border cooperation in cases
of disappearances, which have already
proven effective. Our aim is to work
with all the actors concerned, towards
creating the best conditions for a child
to build his or her own future in the
place where he or she finds himself or
herself.”
Federica Toscano,
Project Officer, Missing Children Europe

“Every year, children from third countries
travel to Europe alone or separated
from their families. They may be driven
by war or they may be trafficked.
They may be searching for family
reunification, or they may be pursuing
educational or economic opportunities.
When placed in care in a European
country they may go missing, for many
different reasons. On the streets or
on the move, they can face serious
risks. And yet in practice, in many
countries, too few practical steps are
taken to prevent or follow up on their
disappearances. Effective responses
rely on combining the expertise of those
actors that work with unaccompanied
migrant children and those actors who
work on cases of missing children.
Concrete guidance on inter-agency
and transnational cooperation in this
sensitive area is a must.
Thanks to its SUMMIT project, Missing
Children Europe is tackling this issue,
together with a range of partners
including EU child protection advocates,
national child protection actors and
NGOs working with these children. Child
Circle is happy to join Missing Children
Europe in this valuable initiative.”
Rebecca O’ Donnell,
Secretary General, Child Circle
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3.5

The European Financial Coalition
against Commercial Sexual Exploitation
of Children Online
Highlights

The European Financial Coalition against Commercial
Sexual Exploitation of Children Online (EFC) brings together key actors from law enforcement, the private sector
and civil society in Europe with the common goal of fighting the commercial sexual exploitation of children online.
Members of the EFC join forces to take action on the payment and Information and Communication Technology
(ICT) systems that are used to run these illegal operations.

Event: Combating Commercial Sexual
Exploitation of Children Online
24-26 March, 2014, Paris
The first edition of this 2 day course
was hosted by Microsoft at its premises
in Paris. The course aimed at improving
strategic, technical, operational and
procedural competences in the fight
against the production and dissemination of child abuse material over the internet for financial gain. The interactive
course was attended by practitioners in
Investigations and Criminal Compliance
processes belonging to law enforcement representatives from 13 EU Member States as well as Payment System
Providers and NGOs. Experts from the
Belgian and French Ministry of Justice,
The European Police College (CEPOL),
the Dutch Child Exploitation Unit, EC3Europol, the International Centre for
Missing and Sexually Exploited Children,
MasterCard, WebShield and Western
Union provided the participants with
guidance and knowledge to improve
their operational skills and contribute
therefore, to more effective protection
of children on the internet.

>	Delivery of the first edition of a 2 day course “Combatting Commercial Sexual Exploitation of Children Online” hosted by Microsoft in Paris.
>	
Publication of the Second EFC Strategic Assessment
based on data collected from EFC members and interviews between different partners. The report’s findings
provide the EFC with a clear view of the evolvement of
this criminal phenomenon, allowing to both develop
better policies against child sexual exploitation as well
as build more effective cross-sector training sessions.
>	Organisation of the EFC’s yearly forum on the online
protection of children.
>	
6 new members joined the coalition including the
Swedish Financial Coalition, Elavon, Veri-Site, ZiuZ, ECPAT International and Terre des Hommes.

Event: Forum on online protection of children
17 June, 2014, Brussels
The EFC held its annual forum with stakeholders and networks
active in online protection of children to provide all parties involved with a common platform for discussion and sharing of
experience and expertise. The meeting was the occasion for
European and International projects and initiatives including the
Global Alliance against Child Sexual Abuse Online, the Virtual
Global Task Force (VGT), EU EMPACT priority area – Child Sexual
Exploitation, eNACSO, ICT Coalition, INSAFE and ITU to present
their latest activities and achievements in the fight against the
abuse of children online. Organisations participated in a roundtable discussion following the presentations. The US Financial
Coalition, the Swedish Financial Coalition and the Asia Pacific
Financial Coalition against Child Pornography also joined the
forum. The event succeeded in raising awareness around the
activities of all partners to support the building of coordinated
global responses to the commercial sexual exploitation of children online and avoid overlapping of efforts and resources.
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“2014 was another busy and fruitful
year for the EFC. This voluntary
coalition which focuses on the
sensitive issue of the fight against
the commercial sexual exploitation of
children online provided for unique
learning opportunities in 2014. The
first edition of the EFC training
session was successfully delivered in
March and brought together relevant
stakeholders engaged in combating
this criminal phenomenon, including
law enforcement authorities, NGOs
and the private sector. The event
represented another concrete step
towards the establishment of the EFC
as a permanent platform for exchange
and sharing of resources between
actors engaged in the online protection
of children. Another outstanding result
achieved in 2014 is the EFC members’
extensive contribution to the update of
the EFC Strategic Assessment published
in 2013. The report traces the change
of trends and emerging threats in
the landscape of the commercial
sexual exploitation of children online.
Furthermore, 6 new members have
joined the coalition, expanding the EFC
community committed to ensuring the
protection of children from any form of
commercial sexual abuse online.”

“The results of the EFC in 2014 have
demonstrated that close, multidisciplinary cooperation between its
partners can achieve a lot more than
what individual efforts would have led to.
Continued innovation and understanding
of the latest criminal tactics are essential
to further joint efforts to minimise the
financial exploitation of the sexual abuse
of children. In particular, the abuse of
virtual currencies and other anonymous
payment schemes requires attention,
understanding and potentially building
new partnerships to target the problem
effectively. It is of equal importance
to understand and prevent the use of
anonymous and hidden communication
channels for the exchange of child abuse
material, including the live streaming
of on-demand abuse. The need for a
thoughtful future orientation also applies
to the structure that is to be given to the
EFC itself. The current time-bound project
structure deserves a more long-term
oriented approach to ensure continuity of
the work and the partnerships forged. My
profound and tremendous appreciation
goes out to Missing Children Europe that
has successfully promoted, facilitated and
fostered the existence of the EFC in many
ways over the past years and I hope it
will continue to support it, along with the
other partners, in the years to come.”

Tania Anguelova,
Project Officer, European Financial Coalition against

Olivier Burgersdijk,

Commercial Sexual Exploitation of Children Online

Head of Strategy, European Cybercrime Centre, Europol
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NGO capacity building and exchange of best practices

4.1

Members

Missing Children Europe’s member organisations include
30 grassroots NGOs operating in 24 countries in Europe.
These national organisations provide direct support
and prevention services to both parents and children
affected by a child’s disappearance.

“Being a member of Missing Children
Europe is about getting to know our
European colleagues and working
together on concrete cases of
disappearances. Above all, it’s making a
promise to those who call us: you will be
helped in a professional way, regardless
of the country in which you’re calling the
116 000 missing children hotline number.
We are here to listen to you and always
ready to take action.”
Miguel Torres Garcia,
Child Focus, Belgium

Highlights
>	Organisation of 5 member webinars attended by 12
to 15 members on parental abductions, missing unaccompanied migrant children, reporting to the European Commission for funding received by 116 000
hotlines, fundraising and classifying worrying disappearances.
>	Publication of bimonthly newsletters to 118 staff members and volunteers from national missing children organisations across Europe.
>	
Revision of the bylaws to include a more transparent and coherent membership process as well as improved corporate governance.
>	Development of hotlines in Southeast Europe supported though a study visit to the Albanian hotline for missing children and a fact finding mission in Slovenia.
>	Other efforts include support to the Turkish “International Children’s Center” to submit a project “Strengthening
existing child rights networks to act as a movement to
amplify the voices of children - linking International to
national and local” for funding.
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“Missing Children Europe gives us
support, insight and information on
the developments of the 116 000
hotline. They also organise conferences,
webinars and meetings to share new
knowledge and exchange best practices.
The cooperation we have with Missing
Children Europe is necessary and
essential to our work.”

Case study: Fundacion ANAR's 116 000 missing
children hotline
It is 10 pm and ANAR, the Spanish missing children hotline receives a call from a 13 year old girl,
Marta. Marta tells the hotline that her relationship
with her parents has never been good. She talks
about significant psychological abuse, and that she
had been beaten repeatedly the day before but
that she did not have any scars. She tells the counselor that the emotional abuse had increased and
had turned physical, since she had told her parents
about her sexual orientation. Following the physical assault the day before, she has run away from
home and slept over at a friend’s house but she has
nowhere to stay that night.

Martine Molendijk,
The International Child Abduction centre, The Netherlands

The counselor asks if there are any family members
who could help her, but there do not appear to
be. Marta is terrified of returning home and being beaten again. ANAR’s counselor then decides
it is time to contact the police for support. While a
member of ANAR’s hotline team contacts the police,
the counselor continues to keep Marta calm on the
line, until the police arrive at her location. The case
manager explains the situation to the police and
the police take over.
The next day ANAR’s legal department contacts the
specialised police for the protection of children to
follow up on the case. The police informs them that
Marta has been placed in a child protection center
and is safe.
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Missing Children Europe members
Austria
Belgium
Bulgaria
Croatia
Cyprus

Czech Republic
Denmark
Estonia
France

Germany
Greece
Hungary
Italy
Ireland
Lithuania
Portugal
Poland
Romania

Serbia
Slovakia
Spain
Switzerland
The Netherlands
United Kingdom

147 Rat auf Draht
www.rataufdraht.orf.at
Child Focus
www.childfocus.be
Nadja Centre Foundation
www.centrenadja.org
Centre for missing and exploited children
www.cnzd.org
Consortium: Association for
www.domviolence.org.cy
the Prevention and Handling of Violence
in the Family & “Hope For Children” UNCRC Policy Center
www.uncrcpc.org
Nadace Nase díts
www.nasedite.cz
Ztracené dsti
www.ztracene-deti.cz
Thora Center
www.thoracenter.dk
Estonian Advice Center
www.abikeskused.ee
Aide aux Parents d’Enfants Victimes
www.apev.org
Centre Français de Protection de l’Enfance 	
www.cfpe-etablissements.fr
La Mouette
www.la-mouette.fr
Weisser Ring
www.weisser-ring.de
The Smile of the Child
www.hamogelo.gr
The Kék Vonal Child Crisis Foundation
www.kek-vonal.hu
Telefono Azzurro
www.azzurro.it
Irish Society for the Prevention of Cruelty to Children
www.ispcc.ie
Missing Persons’ Families Support Centre
www.missing.lt
Instituto de Apoio à Criança
www.iacrianca.pt
Fundacja ITAKA
www.itaka.org.pl
The Romanian Center for Missing and
www.copiidisparuti.ro
Sexually Exploited Children 		
Save the Children Romania
www.salvaticopiii.ro
ASTRA
www.astra.org.rs
Linka Detskej Istoty
www.ldi.sk
Fundaciòn ANAR
www.anar.org
Protégeles
www.protegeles.com
Missing Children Switzerland
www.missingchildren.ch
Fondation Suisse du Service Social International
www.ssiss.ch
The International Child Abduction Centre
www.kinderontvoering.org
Missing People
www.missingpeople.org.uk
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4.2

Collaboration with peer movements

The disappearance of a child is not an isolated or standalone event. It is embedded in a series of different factors
and events related to the child’s physical and psycho-social wellbeing, family environment, sociocultural community and socio-economic context. Each of these aspects
and dimensions involves different stakeholders concerned
with different aspects of, and responsibilities regarding,
the problem. Any effective response to the disappearance of a child must therefore, take this broader context
and multiplicity of actors into account.
Missing Children Europe therefore collaborates with several national, European and International organisations
and efforts to connect the dots between the different
complementary players whose work can impact a child
at risk of going missing. In doing so, Missing Children Europe wishes to contribute to the development of effective
child protection systems, in line with current European and
International policy recommendations and developments

Highlights
>	Participation at the “International Parental Child Abduction” seminar organised by the British Psychological Society Research, supported by the UK's National
Crime Agency command (CEOP) , Parents and Abducted Children Together (PACT) and the University of Portsmouth, that brought together experts in the field, both
practitioners and academics, to share and enhance
their knowledge and expertise.
>	Exchange of best practices with professionals regarding the prevention of parental abductions including
through participation in the Advisory Board of Mediation in International Conflicts Involving Parents and
Children (MIKK).
>	Supporting the development and cooperation of missing children hotlines in Southeast Europe by collaborating with the Southeast European Centre for missing
and exploited children (SEEC).
>	
Cooperation with Child Helpline International (CHI),
through participation at their International Consultation of Child Helplines.
>	Initiation of cooperation with the Council of Baltic Sea
States, through participation at a conference on the
return and transfers in practice for children exposed to
exploitation and trafficking.
>	Support in the organisation of a meeting at the US Embassy in Brussels on the topic of travelling sex offenders.
>	Cooperation with the International Centre for Missing
and Exploited Children (ICMEC) through regular conference calls to coordinate actions, a meeting with the
new President and CEO, participation at Board meetings and through a meeting with ICMEC staff.
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“Family mediation can help parents to
find a viable way forward and regain
sight of their children’s needs. Mediation
takes on even more importance when
conflicting parents play out their disputes
on an International battleground and
their cross-border conflicts lead to an
International child abduction. MiKK –
Mediation in International Conflicts
Involving Parents and Children - with
its focus on International parental
child abduction, custody and visitation
- is proud to cooperate with Missing
Children Europe to train International
mediators and build up a robust and
qualified network of Cross-Border Family
Mediators to help parents across the
world find workable solutions that serve
the best interests of their children. MiKK
and Missing Children Europe are strong
partners promoting mediation through
the Cross-Border Family Mediators’
network.”
Mary Carroll,
Managing Director, MiKK e.V. Mediation
in International Conflicts Involving Parents and Children

“The Southeast European Center for
Missing and Exploited Children (SEEC)
has been developing under the wing
of Missing Children Europe’s Greek
member, “The Smile of the Child”,
since 2010. The centre’s main aim is to
improve cooperation in the region of
Southeast Europe among all relevant
stakeholders, both governmental and
non-governmental, public and private, to
better address the phenomena of missing
children, child exploitation and child
trafficking.
SEEC works in close cooperation with
Missing Children Europe, particularly
with regards to its efforts to expand
the implementation of the 116 000
European hotline for missing children
in all countries of Southeast Europe. A
fruitful cooperation in 2014 involved,
among other activities, a joint study
visit to Slovenia and a meeting with
national actors on the improvement of
the operation of the 116 000 hotline;
the participation of SEEC and its partners
in Missing Children Europe’s efforts
for International Missing Children’s
Day; as well as SEEC and Missing
Children Europe’s cooperation in the
“Strengthening existing child rights
networks to act as a movement to
amplify the voices of children – linking
International to national and local”
project in Turkey.”
Olgica Cekic,
Coordinator, Southeast European Center for Missing
and Exploited Children
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5.1

European advocacy towards a coordinated
child rights approach

Children go missing everywhere, and the disappearance
of a child is not confined to national borders. As a federation composed of grassroots organisations, Missing
Children Europe wishes to focus on those fields where
European coordination, harmonisation, and representation constitutes an added value over the work of national
stakeholders.
To support these European efforts, it is also vital to raise
the profile of the issue and to gain better understanding and support from European leaders and institutions
in an effort to push national governments to similarly fund
and support national and local efforts to protect missing
children.

Highlights
>	Development of a Missing Children memorandum to
the EU including general and specific recommendations on how to effectively tackle the issue among all
categories of missing children.
>	
Advocacy of the European Parliament (EP) together
with 14 other child rights federations leading to the
establishment of an EP Intergroup on children’s rights.
>	Participation in the Child Rights Champion campaign
by actively reaching out to Members of the European
Parliament and participating in the Child Rights Action
Group (both the policy group as well as the communication subgroup).
>	Cooperation with the EU Fundamental Rights Agency
(FRA), through involvement in developing their guidelines for guardians of unaccompanied migrant minors
who are victims of human trafficking, by providing submissions and including updated references on missing
unaccompanied migrant children as well as through
participation and presentations at the “Fundamental
Rights and Migration to the EU” conference in Rome.
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The European Parliament establishes Intergroup
on children's rights
An Intergroup on children's rights was recently created by the European Parliament as a platform where
Members of the European Parliament (MEPs) can
meet with civil society to discuss priorities and ways
of working together, in both internal and external EU
policies and actions affecting children.
Missing Children Europe and 14 other child rights
organisations, who had worked together previously
on the Child Rights Manifesto, submitted joint suggestions on the process and functioning of the Intergroup. In the first Intergroup meeting in Strasbourg
on 15 January, 2015, missing children were mentioned among the working priorities by the MEPs.
During the second meeting in Brussels on 27 January, 2015, Missing Children Europe lobbied MEPs to
ensure that missing children would remain high on
the political agenda, especially in terms of prevention, by promoting a comprehensive approach to
child protection.
Missing Children Europe will also be organising a
high level round table for key European decision
makers to present the Missing Children memorandum outlining general and specific recommendations for missing children which will take place during
the week of International Missing Children's Day
(25 May) 2015.

Together against sexual
exploitation of children
“Together against sexual exploitation of children” is a project jointly run by Missing Children Europe, ECPAT International and eNACSO. The project focuses on identifying the manner in which 7 key provisions of EU Directive
2011/93/EU on combating the sexual abuse and sexual
exploitation of children and child pornography has been
transposed into national legislation by EU Member States
that are bound by it (all 28 Member States except Denmark) by 18 December, 2013.

Highlights
>	2014 saw the submission of 27 “national reports” by a
number of prominent European law offices who offered
their assistance on a pro bono basis, by a network of
rapporteurs, coordinated by the European Law Students Association (ELSA) and by some of the member
organisations of the NGOs coordinating the project.
The findings on 3 of the topics selected were presented
and discussed at a workshop on 24 April, 2015, namely:
>	the criminalisation of “online grooming” activities,
>	the measures taken to control the access of convicted
sex offenders to professional or voluntary activities involving direct and regular contact with children and
>	child friendly justice.
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“What attracted me to coordinating this
project is that it illustrates the added
value of the “joining of forces” of, on
the one hand, dedicated NGOs with
practical fieldwork expertise in different
aspects of the child abuse problematic
and, on the other, experienced
professionals and students, with
legal expertise, willing to offer their
assistance on a pro bono basis.“

Highlights
>	Participation at the Lanzarote Convention Committee
including attending Committee meetings.

“2014 was an important year for the
Committee of the Parties to the Council
of Europe Convention on the Protection
of Children against Sexual Exploitation
and Sexual Abuse (also known as the
“Lanzarote Committee”) as it started
monitoring the effective implementation
of the Convention. Missing Children
Europe actively participated in this
work by systematically and generously
sharing the vast experience and
knowledge it possesses in the field
of protecting children against sexual
exploitation and sexual abuse. In
particular, it shared the experience
gathered by working with ECPAT and
ENASCO on the transposition of EU
Directive 2011/93/EU. This insight was
greatly appreciated. I want to also use
this opportunity to generally convey
the Committee´s gratitude to Missing
Children Europe for its regular and
substantial contribution to its work. “

Francis Herbert,
Legal Council, Missing Children Europe

Monitoring the Council of
Europe Convention on the
Protection of Children against
Sexual Exploitation and Sexual
Abuse (Lanzarote Convention)
The Council of Europe Convention on the Protection of
Children against Sexual Exploitation and Sexual Abuse is
the first instrument to establish the various forms of sexual abuse of children as criminal offences, including such
abuse committed in the home or within the family, with the
use of force, coercion or threats.
Preventive measures outlined in the Convention include
the screening, recruitment and training of people working
in contact with children, making children aware of the risks
and teaching them to protect themselves, as well as monitoring measures for offenders and potential offenders.

Bragi Guobrandsson,

The Convention’s objective is to protect children against
any form of sexual exploitation and sexual abuse. Every
provision aims at preventing sexual exploitation and sexual abuse of children, protecting child victims of sexual
offences and prosecuting perpetrators.

Chair of the Lanzarote Committee
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5.2

Awareness raising efforts

There is a worrying lack of awareness around the issues
affecting the categories of children who go missing and
the support available to them. To create change in terms
of policies and public attitudes, targeted communication
efforts are needed to raise awareness of the large and
highly vulnerable groups of missing children such as runaways, parental abductions and missing unaccompanied
migrant children. Specific awareness raising efforts are
also launched every year to increase awareness of the
support structures available to missing children and families such as the 116 000 hotlines and the Cross-Border
Family Mediators’ network.

Highlights
>	Organisation of a month long art exhibition to raise
awareness of missing unaccompanied migrant children with photography and music created together
with professional artists and migrant children from the
Minor-Ndako centre.

>	Continued development of a comprehensive survey for
116 000 hotlines to collect and analyse data on missing children in Europe from 27 countries operating the
European hotline for missing children.
>	Further development of the website, now covering the
main Missing Children Europe projects. Work is still ongoing to integrate the publication hub, member’s platform and the interactive tool for families to find a mediator.
>	Development of a pro bono communication team and
pro bono partnerships to disseminate content on missing children, including videographers, photographers,
editors, designers, translators, website developers and
a supporter working specifically for the monitoring of
content of the notfound.org app.

>	Creation and dissemination of tailored newsletters to
inform 3 types of target audiences on relevant efforts
and activities for missing children including a bi-monthly newsletter for members, a quarterly newsletter for
the general public and a quarterly newsletter for the
Patrons’ Council.
>	
Sharing news directly and regularly with the public
via dedicated twitter, facebook, linkedin and youtube
channels. The official facebook page now has over
1,200 likes and the twitter account has over 1,100 followers.
>	Development of a publication hub to be a one stop
shop of credible, updated and comprehensive content
on missing children is ongoing. Efforts in 2014 have included the collection and referencing of content, as
well as the start of the technical implementation for the
user-friendly database to be made available on the
www.missingchildreneurope.eu website shortly.
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International Missing
Children’s Day
International Missing Children’s Day has been commemorated on 25 May around the world since 1983, in memory
of 6 year old Etan Patz who went missing on his way to
school on 25 May 1979, as well as in memory of thousands of other children who go missing each year. The
day sends a message of hope to parents and children,
and raises awareness about the problem, through the use
of the ‘forget-me-not’ flower as its official symbol.

Highlights
>	Unveiling of a unique photo exhibition entitled “Missing Children: Out of Focus” as part of the International Missing Children’s Day conference organised in
Greece. The exhibition featured artistic images of 3
real stories of missing children representing the 3 priority groups of missing children: runaways, parental abductions and unaccompanied migrant children.
>	
Organisation of a conference “When every minute
counts” together with the Greek Presidency to raise
awareness of child alert systems across Europe.
>	Data on missing children was collected from 116 000
missing children hotlines in 25 countries in Europe for
2013.
>	
A 30 second youtube pre-roll video campaign
launched for the week of International Missing Children’s Day received 1,703 views. 95% of viewers from
Belgium where the video was targeted watched 95%
of the video on average.
>	A thunderclap campaign launched to raise awareness
of the 116 000 missing children hotline amongst the
public was supported by 234 supporters with a social
reach of 1,630,581 in less than a month.

Exhibition: Losing myself: An artistic interpretation of unaccompanied migrant children who
went “missing”
3 December, 2014 – 11 January, 2015, Brussels
Missing Children Europe, together with photographer Natalie Hill, InBetween gallery and the Minor-Ndako reception centre for migrant children
showcased the real stories and experiences of unaccompanied migrant children who go “missing” at
the InBetween gallery, between 3 December, 2014
and 11 January, 2015.

12,430 asylum applications were submitted by unaccompanied children in the EU in 2013. 1,095 of
these applications were submitted by applicants
less than 14 years old. According to a report by
the British Asylum Screening Unit, 60% of unaccompanied migrant children in UK’s social care centres
go missing and are never found. In 2010 Terre des
Hommes reported that up to half of the unaccompanied migrant children placed in certain reception
centres in Europe vanish yearly from these centres,
many in the first 48 hours after being admitted. A
worrying number of these children who disappear
are never found again.

This one of a kind exhibition used a blend of photography and sound produced together with 3
unaccompanied migrant children to bring to life the
“going missing” experiences of these children. This
exhibition was open to the public and the opening
was attended by over 140 persons.
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6.1

Team and statutory meetings

General Secretariat 2014
Team members of the Missing Children Europe Secretariat
manage the day to day running of the organisation and
activities to realise the objectives set forth by the organisational strategy 2014-2017. Based on this strategy, specific efforts have been undertaken in 2014 for the reorganisation of the team which is now in line with the vision
of the organisation. A management audit was also undertaken for the regular supervision and training of staff as
well as of pro bono volunteers. Missing Children Europe’s
General Secretariat has also moved offices to “Mundo J”,
a centre grouping several organisations involved in work
related to children and youth.

Supporting Committee
The Supporting Committee of Missing Children Europe
consists of a team of volunteers who dedicate their skills
and expertise to supporting Missing Children Europe’s
projects and efforts. Their contribution and support is
vital in ensuring that the Secretariat is able to carry out
planned projects and to keep the organisation running
smoothly. A heartfelt thank you to all our volunteers and
a special shout out to Frédérique Badin, Anne-Sophie
Ragon and Sergio Campo.

Secretary General
Delphine Moralis
Project Officers
Tania Anguelova
Hilde Demarré
Federica Toscano
John Murphy1
Mette Drivsholm2
Communication Officer
Gail Rego
Finance and Human Resources Officer
Hélène Decloux
Office Manager
Nathalie Suvée
Legal Counsel
Francis Herbert
Interns
Emma Rainey
François Badin
Basile De Clercq
Alicja Rysztowska
Claudio Alberto

1
2

Left the organisation in December 2014
Joined the organisation in January 2015
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Remunerated staff
Volunteers
Student internships

General Secretariat Organigram 25 May, 2015
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Meeting of the Board of
Directors
The Board of Directors of Missing Children Europe has the
power necessary to realise the goals and mission of the
organisation. The Board of Directors met twice in Brussels,
on 24 April and 5 December, 2014.

Board members
President
Maud de Boer-Buquichhio
The Board of Directors for 2014 was composed of
Heidi De Pauw (Belgium)
Isabelle Barnier, Independent Member
Zuzana Baudysova (Czech Republic)
Ernesto Caffo (Italy)
Gabriella Coman (Romania)
Bodil Dichow (Denmark)
Alexandra Simoes (Portugal)
Sheila Donovan (Spain)
Irina Lucidi (Switzerland)

General Assembly
The General Assembly of Missing Children Europe is composed of all member organisations. The General Assembly has a number of exclusive powers, including the approval of the organisation’s budget and accounts. The
General Assembly met in Brussels on 25 April, 2014.

The Patrons’ Council
Members of the Patrons’ Council are high level supporters dedicated to assisting Missing Children Europe as well
as its national member organisations in the fight against
child disappearances, and in protecting children from
sexual exploitation and abuse.

Members of the Patrons’
Council
Her Majesty Queen Paola of Belgium
Sir Francis Jacobs, QC, KCMG, former President of Missing
Children Europe
Mrs. Margarida Sousa Uva Barroso, wife of the former
President of the European Commission
Mrs. Bernardette Chirac, wife of the former President of the
Republic of France
Dr. Vaira Vike-Freiberga, former President of Latvia
Prof. Giovanni Maria Flick, former President of the Italian
Constitutional Court
Missing Children Europe sends its heartfelt condolences to the family of Mr. Jacques Barrot, member of the
Patrons' Council, on the sad news of his passing.

Highlights
The meeting of the Patrons’ Council was hosted by H.M
Queen Paola at her residence in December, 2014 and
was attended by the Queen, Sir Francis Jacobs, Mrs. Margarida Sousa Uva Barroso and Mrs. Bernadette Chirac,
where members discussed their efforts going forward.
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6.2

Finances and Accounts

As an International NGO, Missing Children Europe continues to rely on a variety of channels to fund its operations.
Since 2008, the organisation has successfully applied for
co-funding from the European Commission. While essential, these funds cover 66,45% of the total budget of Missing Children Europe’s activities and projects.
To continue to operate as a financially sustainable organisation, Missing Children Europe is increasingly looking for
partners willing to join forces in making Europe a safer
place for children.

Sources of income

tunities as well as a fundraising kit for volunteers with key
material to be used in fundraising efforts. Members of the
Supporting Committee composed of volunteers in charge
of fundraising have furthermore been trained regularly.
Missing Children Europe continues to look for financial
sponsors and partners to support the organisation’s growing projects and efforts. A number of private donors also
support the organisation by generously donating funds or
supporting the organisation with pro bono support.
Missing Children Europe is hugely grateful and would like
to sincerely thank its partners and sponsors for their support, without whom the activities described in this report
would not have been made possible.

> European Commission
Missing Children Europe is one of the few umbrella organisations to have been selected for an operating grant
under the "Rights, Equality and Citizenship 2014-2020"
Programme. This operating grant has to be applied for
annually, and covers a percentage of the running costs of
the organisation. While the grant awarded in 2008 covered 80% of the running costs, the grant covered 54,39%
of operating costs in 2014.
In addition to the grants received to cover the operating
costs of the organisation, specific transnational projects are
also co-funded by the Daphne and ISEC Programme of the
European Commission, covering 77,99% of the expenses
related to the development of a harmonised Client Relationship Management and Data Collection tool, 90% of
the European Financial Coalition against Commercial Sexual Exploitation of Children Online, 79,70% of the Monitoring
and Accreditation project and 90% of the SUMMIT project.

> Partners and sponsors
Missing Children Europe has made huge efforts to develop
mutually beneficial partnerships with organisations interested in preventing, protecting and empowering missing children. Fundraising efforts have been strengthened through
the development of a guide for project partnership oppor-

“As a socially responsible company,
Interparking is pleased to actively
support programs in cultural, sporting
and social fields in Europe. We are proud
to sponsor Missing Children Europe in
the development of effective and holistic
child protection, and the continuous
efforts to empower and protect them
from any situation of harm.”
Philippe Declercq,
Business Development Manager, Interparking

> Members of Missing Children Europe
Additionally members of Missing Children Europe also contribute an annual membership fee to the organisation. The
membership fee was fixed at 200€, 250€, 400€ or 1000€
per member relative to the accounts of the member organisation for the previous year. The total amount contributed
by member organisations in 2014 amounted to 7,350€.
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> Fundraising efforts

Skiing for
Missing
Children
Europe

Running for
Missing
Children
Europe

Skiing for Missing Children Europe

Running for Missing Children Europe

The Engadin Ski Marathon in Switzerland has been attracting over 10,000 participants annually since 1968. A
“Skiing for Missing Children Europe” team has been participating at the marathon for 6 years in an effort to raise
funds and awareness for the issue of missing children and
the organisation’s projects. Held on 9 March, 2014 the
event brought together 28 skiers who managed to raise
over 51,000€. The funds raised helped develop the tailored software to optimise data collection and case management of missing children hotlines.

Missing Children Europe also participates in the Brussels
Marathon every year to raise awareness and funds. In
2014, Missing Children Europe was responsible for two
lost children booths at the event. The event is also a fun
teambuilding opportunity for companies and institutions
to run for a good cause. Many private companies and
public organisations ran as part of the Missing Children
Europe team in 2014 including the European Commission,
Guerlain, Moet Henessy etc. The team of 308 runners
raised over 14,000€ at the marathon on 5 September,
2014. Proceeds from this event helped fund the conference on preventing the disappearance of unaccompanied migrant children in Europe.

Golfing for
Missing
Children
Europe
Golfing for Missing Children Europe
The annual Golfing for Missing Children Europe event has
been organised by Missing Children Europe since 2006 in
partnership with our Belgian member Child Focus. To date,
the event has attracted over a thousand golfers to some
of the most prestigious golf courses in Belgium. The 2014
edition was organised on 9 May and took place at the
Royal Golf Club du Hainaut. 150 participants successfully
raised over 41,000€ for the development of the network
of Cross-Border Family Mediators.
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Playing Bridge for Missing Children Europe
On 14 October, 2014, 130 participants played bridge in
the premises offered by Château Fond’Roy in Brussels. A
grand prize of a getaway to Rome was offered for the raffle. The event raised a net profit of 7,500€ that will support
the Cross-Border Parental Mediators’ network developed
by Missing Children Europe to facilitate quick resolutions
to International parental conflict including parental abductions. The next edition will take place in November, 2015.

“We organised the first Missing Children
Europe Bridge tournament last October
with a lot of enthusiasm. The prestigious
venue of Château Fond’ Roy, the delicious
lunch prepared by Diane and her friends,
the tournament itself, wonderfully directed
by our two referees and the good mood
and enthusiasm of the participants, all very
concerned with the work of Missing Children
Europe and happy to support it, contributed
to the tremendous success of the day and
motivates us to repeat the initiative in the
coming years. Diane and I warmly thank all
the participants!”
Diane Deslignes and Benedicte Albani,
Organising supporters of Playing Bridge for Missing Children Europe

“In 2014 the Supporting Committee has
successfully started a new fundraising
activity. The bridge tournament took place in
the gorgeous Château Fond’Roy in Brussels.
Bénédicte Albani, the inspiration behind the
project, with the efficient support of Diane
Deslignes gathered 130 players for a warm
and competitive afternoon. This was an
opportunity to raise awareness among a new
audience about the various issues of child
disappearance and to also introduce some of
the solutions developed by Missing Children
Europe to address them.
The golf committee once again did an
excellent job at the Royal Golf Club du
Hainaut, welcoming 150 participants
and numerous sponsors and organising a
successful raffle, ending the day with a net
profit of more than 40.000€.
Finally, we also brought together 25 skiers
at the Engadin Ski marathon and 300
participants to the Brussels marathon:
sportsmen and women continue to
support the cause of missing children
while discovering new athletic horizons
and enjoyable sporting excursions with
their friends and colleagues. Their loyalty
to our cause continues to touch us. Let me
simply end with a very huge thank to all the
volunteers who organise and manage these
events with dedication and good humor.”
Frédérique Badin,
Supporting Committee Coordinator
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Total expenditures made by priority
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Focus: Missing unaccompanied migrant children
Network of 116 000 hotlines for missing children
NGO capacity building and exchange of best practice
Public engagement in finding missing children
Cross-Border Family Mediators' network
European Financial Coalition against Commercial Sexual
Exploitation of Children Online
Communication and advocacy
Management and fundraising

7%

Total expenses including in-kind: 949,996.67€
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95%
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Grants from the European Commission
Sponsorships/Partnerships/Donations/Fundraising
Membership fees
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Running for Missing Children Europe

Pictures, videos, design and communication

Cecilia Perez Moreno, Anastasia Sacacos,
Nathalie De Keyser, Karine Beckers
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der Heijden, Thierry Martinez, Sharmini Nathan, Arkash
Mercier, Valeria Setti, Marios Skouras, Bea Uhart, Stijn
Demeulenaere, Mohammad Ali Hussaini, Alsenni, Niels
Poiz, Minor-Ndako, Billy Davis, Alexander Isakhanian
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Michèle Van Dessel

Networking
Sebastian Vos, Nikos Stathopoulos

Playing Bridge for Missing Children Europe
Donors
Bénédicte Albani, Diane Deslignes, Jane Simon
Administration
Anne-Sophie Ragon, Sergio Campo
Translation and interpretation
Deirdre Manchoulas, Noël Muylle, Edward

René Scetbon, Christophe Dufournier, Brigitte
Berthelemot, Sylvain Poissonnier, Luc Granger, Caroline
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Mrs. Alain Querton, Mr. and Mrs. Baudouin Thienpont
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Partners and sponsors
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7.2

Contacts

For more information, please contact:
Delphine Moralis, Secretary General
Tel: +32 2 894 74 82
Email: delphine.moralis@missingchildreneurope.eu

Gail Rego, Communication Officer
Tel: +32 2 894 74 86
Email: gail.rego@missingchildreneurope.eu

Tania Anguelova, Project Officer, European Financial
Coalition against Commercial Sexual Exploitation of
Children Online
Tel: +32 2 894 74 77
Email: tania.anguelova@missingchildreneurope.eu

Hélène Decloux, Finance and Human Resources
Officer
Tel: +32 2 894 74 79
Email: helene.decloux@missingchildreneurope.eu

Hilde Demarré, Project Officer, Cross-Border Family
Mediators
Tel: +32 478 978 776
Email: hilde.demarre@missingchildreneurope.eu
Mette Drivsholm, Project Officer,
116 000 European hotline for missing children
Tel: +32 2 894 74 83
Email: mette.drivsholm@missingchildreneurope.eu

Francis Herbert, Legal Counsel
Tel: +32 2 894 74 81
Email: francis.herbert@missingchildreneurope.eu
Nathalie Suvée, Office Manager
Tel: +32 2 894 74 84
Email: nathalie.suvee@missingchildreneurope.eu
Frédérique Badin, Coordinator Supporting Committee
Tel: +32 478 220 170
Email: frederique.badin@missingchildreneurope.eu

Federica Toscano, Project Officer,
Missing unaccompanied migrant children
Tel: +32 2 894 74 83
Email: federica.toscano@missingchildreneurope.eu
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Partner proposals

To better protect children from disappearance
and sexual exploitation, Missing Children
Europe is in need of partners and sponsors
for the following projects:
– Hide and seek: Real stories of children
who went missing | 7,500 €
A publication sharing the real stories of missing children
across Europe.
– The Notfound.org app | 4,000 €
Help us expand the reach of our notfound app. that
shares posters of missing children to more countries.

Missing Children Europe’s Bank Account:
IBAN: BE 43 3101 6583 24 01
SWIFT: BBRUBEBB
Office address: Missing Children Europe,
Rue de L’Industrie 10, 1000, Brussels, Belgium
Bank address: ING, Avenue Marnix 24,
1000, Brussels, Belgium
If you wish to receive a fiscal attestation for donations
above 40€, please contact us at frederique.badin@
missingchildreneurope.eu before making a donation.

– Build capacity of NGOs | 2,000 €
Improve the expertise of grassroots NGOs through
bi-monthly webinars with experts.
– Study visits for missing children hotline professionals
| 4,000 €
Support the exchange of best practice to build
expertise of hotline professionals.
– State of the art software to manage cases & collect
data | 8,000 €
Help us roll out a custom made ‘CRM’ tool to collect
data and manage missing children cases.
– Safety tips book | 1,000 €
To develop, design and disseminate prevention tips for
parents and families.
– Pre-mediation | 45,000 €
A year of pre-mediation services to prepare all parents
in need for the intensive mediation programme
developed by our network.
– Cross-border mediation | 15,000 €
Coordination of the network of bi-national bi-cultural
mediators to help cross-border family conflicts.
Not sure these projects would work for you? We are
happy to discuss others, or to present our fun teambuilding events that may better suit the needs of your organisation. We welcome any donation to help us bring
children to safety.
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